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Vision 
A chain of unique schools with an Islamic perspective providing various international 

educational programs with a holistic and comprehensive vision maintained through 

high quality standards in an interactive learning environment, whilst upholding 

morals, identity and respect for different cultures. 

Mission 
At Yusr International Schools, we are committed to delivering a comprehensive 

international education program that enables our students to be life-long learners 

through improving their knowledge, critical thinking, ethics and communication 

skills. We have established a healthy school environment that fosters values and 

consolidates Islamic culture and principles. Hence, we strive to inspire identity in our 

students whilst developing respect and global understanding. 

Our target is to produce a generation of distinguished leaders and constructive 

members of society who help to create a caring and peaceful world. We embrace 

the fact that all students learn in different ways; therefore, we can, Insha'Allah, 

provide our students with a variety of teaching and learning approaches that meet 

their individual needs and allow them to excel academically. Since learning is a 

lifelong process that requires the involvement of all stakeholders, our students and 

their parents are partners in education. 

  



 

IB Mission 

The International Baccalaureate 

aims to develop inquiring, 

knowledgeable and caring young people 

who help to create a better and more 

peaceful world through intercultural 

understanding and respect.  

To this end, the organization 

works with schools, governments and 

international organizations to develop 

challenging programmes of international 

education and rigorous assessment.  

These programmes encourage 

students across the world to become 

active, compassionate and lifelong 

learners who understand that other 

people, with their differences, can also 

be right. 

YUSR AND IB MISSION ALIGNMENT 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Yusr Mission 

At Yusr International School, we are 

committed to delivering a comprehensive 

international education program that enables 

our students to be life-long learners through 

improving their knowledge, critical thinking, 

ethics and communication skills. 

We have established a healthy school 

environment that fosters values and 

consolidates Islamic culture and principles. 

Hence, we strive to inspire identity in our 

students whilst developing respect and global 

understanding. 

Our target is to produce a generation of 

distinguished leaders and constructive members 

of society who help to create a caring and 

peaceful world. We embrace the fact that all 

students can learn in different ways; therefore, 

we can, Insha'Allah, provide our students with a 

variety of teaching and learning approaches that 

meet their individual needs and allow them to 

excel academically. Since learning is a lifelong 

process that requires the involvement of all 

stakeholders, our students and their parents are 

partners in education. 

 



 

PYP Elements 

The IB Learner Profile 

Inquirers 

They develop their natural curiosity. They acquire the skills necessary to conduct inquiry and 

research and show independence in learning. They actively enjoy learning, and this love of 

learning will be sustained throughout their lives.  

Knowledgeable 

They explore concepts, ideas and issues that have local and global significance. In so doing, 

they acquire in-depth knowledge and develop understanding across a broad and balanced 

range of disciplines. 

Thinkers 
They exercise initiative in applying thinking skills critically and creatively to recognize and 

approach complex problems, and make reasoned, ethical decisions. 

Communicators 

They understand and express ideas and information confidently and creatively in more than 

one language and in a variety of modes of communication. They work effectively and willingly 

in collaboration with others. 

Principled 

They act with integrity and honesty, with a strong sense of fairness, justice and respect for 

the dignity of the individual, groups and communities. They take responsibility for their own 

actions and the consequences that accompany them. 

Open-minded 

They understand and appreciate their own cultures and personal histories, and are open to 

the perspectives, values and traditions of other individuals and communities. They are 

accustomed to seeking and evaluating a range of points of view and are willing to grow from 

the experience. 

Caring 

They show empathy, compassion and respect towards the needs and feelings of others. They 

have a personal commitment to service, and act to make a positive difference to the lives of 

others and to the environment. 

Risk-takers 

They approach unfamiliar situations and uncertainty with courage and forethought and have 

the independence of spirit to explore new roles, ideas, and strategies. They are brave and 

articulate in defending their beliefs. 

Balanced 
They understand the importance of intellectual, physical and emotional balance to achieve 

personal well-being for themselves and others. 

Reflective 

They give thoughtful consideration to their own learning and experience. They are able to 

assess and understand their strengths and limitations in order to support their learning and 

personal development. 

 



 

Transdisciplinary Themes 

Who We Are 

An inquiry into the nature of the self; beliefs and values; 

personal, physical, mental, social and spiritual health; human 

relationships including families, friends, communities, and cultures; 

rights and responsibilities; what it means to be human. 

Where We Are 
in Place and 
Time 

An inquiry into orientation in place and time; personal histories; 

homes and journeys; the discoveries, explorations and migrations of 

humankind; the relationships between and the interconnectedness of 

individuals and civilizations, from local and global perspectives. 

 

How We 
Express 
Ourselves 

An inquiry into the ways in which we discover and express ideas, 

feelings, nature, culture, beliefs and values; the ways in which we 

reflect on, extend and enjoy our creativity; our appreciation of the 

aesthetic. 

 

How the World 
Works 

An inquiry into the natural world and its laws; the interaction 

between the natural world (physical and biological) and human 

societies; how humans use their understanding of scientific 

principles; the impact of scientific and technological advances on 

society and on the environment. 

How We 
Organize 
Ourselves 

An inquiry into the inter connectedness of human-made systems and 

communities; the structure and function or organizations; societal 

decision-making; economic activities and their impact on humankind 

and the environment. 

 

Sharing the 
Planet 

An inquiry into the rights and responsibilities in the struggle to share 

finite resources with other people and with other living things; 

communities and the relationships within and between them; access 

to equal opportunities; peace and conflict resolution. 

 

 

  



 

Concepts 

Key 
Concepts 

Question Definition 

Form What is it like? 

The understanding that everything has a form with 

recognizable features that can be observed, identified, 

described and categorized. 

Function How does it work? 
The understanding that everything has a purpose, a 

role or way of behaving that can be investigated. 

Causation Why is it like this? 

The understanding that things do not just happen, that 

there are causal relationships at work, and that actions 

have consequences. 

Change 
How is it 

changing? 

The understanding that change is the process of 

movement from one state to another. It is universal 

and inevitable. 

Connection 

How is it 

connected to 

other things? 

The understanding that we live in a world of 

interacting systems in which the actions of any 

individual element affect others. 

Perspective 
What are the 

points of view? 

The understanding that knowledge is moderated by 

perspectives; different perspectives lead to different 

interpretations, understandings and findings; 

perspectives may be individual, group, cultural or 

disciplinary. 

Responsibili
ty 

What is our 

responsibility? 

The understanding that people make choices based on 

their understandings, and the actions they take as a 

result do make a difference. 

 

  



 

Approaches to Learning 

Communicatio
n skills 

LISTENING, SPEAKING, READING, WRITING VIEWING, PRESENTING, 

NON-VERBAL COMMUNICATION. 

Research skills 

FORMULATING QUESTIONS, OBSERVING, PLANNING, COLLECTING 

DATA, RECORDING DATA, ORGANIZING DATA, INTERPRETING DATA, 

PRESENTING RESEARCH FINDINGS 

Social skills  

ACCEPTING RESPONSIBILITY, RESPECTING OTHERS, COOPERATING, 

RESOLVING CONFLICT, GROUP DECISION-MAKING, ADOPTING A 

VARIETY OF GROUP ROLES 

Self-
management 
skills 

GROSS MOTOR SKILLS, FINE MOTOR SKILLS, SPATIAL AWARENESS, 

ORGANIZATION, TIME MANAGEMENT, SAFETY, HEALTHY LIFESTYLE, 

CODES OF BEHAVIOR, INFORMED CHOICES 

Thinking skills 

ACQUISITION OF KNOWLEDGE, COMPREHENSION, APPLICATION, 

ANALYSIS, SYNTHESIS, EVALUATION, DIALECTICAL THOUGHT, 

METACOGNITION 



 

PHILOSOPHY 

Yusr International school school’s mission states that every child can learn but in 

different way which is aligned with the IB: “Inclusion is an ongoing process that 

aims to increase access and engagement in learning for all students by 

identifying and removing barriers. It is facilitated in a culture of collaboration, 

mutual respect, support and problem-solving involving the whole school 

community.” – Learning diversity and inclusion in IB programmes, pg.3. 

YIS believes in providing impeccable standards for the development of children 

in a holistic manner. To achieve this, it is imperative that prompt assistance is 

provided to every child in need and care of attention. It is important to 

acknowledge and spread awareness of the fact that ‘one size fits all’ cannot be 

followed in terms of education. Thus, the school aims at understanding the 

needs of each child to not only make the learning content diverse, but also 

ensure that access to learning is made possible for all. 

At YIS, Special Education Department aims to integrate students with special 

needs in the general education classrooms to support their abilities to cope in an 

engaging learning environment, and to provide them with suitable opportunities 

to improve self-esteem and social behaviors. 

“Inclusion is an ongoing process that aims to increase access and engagement 

in learning for all students by identifying and removing barriers.” _ Learning 

diversity and inclusion in IB programs, (2016) 

Inclusion Department vision:  

To provide leading special education services to support educational and social 

integration for students with special needs through offering inclusion programs, 

applied in universal standards and qualities, where the student receives special 

services in general education classrooms according to his/her abilities and needs. 

Aims:  

▪ Promote the successful inclusion of all students whilst meeting their 

individual needs. 

▪ Committed to offering an inclusive curriculum to enable students to 

achieve their full potential through a balanced and differentiated 



 

curriculum for all, whatever their needs or abilities. In addition, we identify 

and provide for students with special needs and/or disabilities. 

▪ Create a positive and caring environment in which all our students thrive 

and feel equally valued. 

▪ Continue to develop effective partnerships and collaboration with parents 

and students, in order to meet their individual needs. 

Inclusion Department Objectives:  

The Special Education Department functions under the supervision of qualified 

staff with long experience in this field to enhance the student's performance 

academically, socially and behaviorally in the school setting. The staff directs his 

efforts to support and guide the students with special needs by offering the 

needed educational and learning services such as: 

1- Support classes for learning disabilities 

2- Speech and language sessions 

3- Behavior management sessions using the strategies of Applied Behavior 

Analysis (ABA) 

4- Academic support by the classroom teacher 

5- Provide Individual Learning Plan ILP’s for each student  

Admissions  

The school’s admission procedures are outlined in the school pamphlet; it is 

transparent that the school will not discriminate or disadvantage Students with 

special needs. We have a fully functioning Special Education Centre within our 

school and several qualified specialists working closely with our academic team, 

classroom teachers, parents and students.  

In regards to SEN, we as a school identify the significance of early indication and 

diagnosis of students who require the support of our SEN team. We aim to 

ensure that strong procedures are in place to highlight students who are falling 

behind or those who are facing complications within any phase of their learning 

or social expansion at the earliest possible opportunity. 



 

Early intervention 

Early intervention is supported by 

1. A review of the student’s existing abilities and achievement upon joining 
the school. We also take into consideration any information, health records or 
certificates from previous establishments or agencies; as this enables us to 
determine the student’s needs based on the individual. It also allows us to 
ensure the adequate monitoring of all pupils in regards to progress and 
attainment both academically and socially.  

2. Apprehensions raised openly by the academic team, SEN specialists, 
parents and teachers, as well as the constant monitoring of the student’s 
progress in the core subject areas. Student development in other areas is also 
considered such as social growth, behavior and communication skills. 

In establishing whether a student may require SEN, the school will also pay 
attention to other influences which may be impeding the student’s achievement 
including;  

▪ Attendance  

▪ English as an additional language  

▪ Family circumstances  

As a school, we recognize that attention to these elements will be predominantly 
significant when a student is exhibiting challenging behavior or becoming 
isolated and withdrawn. We also recognize that such comportments can 
frequently disguise an unmet need both academically and/or socially; in this 
instance additional assessments will be completed to outline any fundamental 
factors that may be affecting behavior, which may not be SEN, related. Before 
determining that a student requires additional support the SEN specialist and 
class teacher will review current provisions to meet the student’s needs within 
their everyday teaching and learning; the school will consider any additional 
adjustments and adaptations that should be enforced in order to support the 
student’s development. 

Student’s requiring additional SEN support 

Once it has been determined that a student requires additional SEN support, 

students will receive an enriched platform of support in order to reduce 

obstacles to their learning; as a school we implement this through applying a 

fully operational special educational program for the student. This is managed 



 

through stages of assessment, development, involvement and reviews; as 

outlined below: 

1. Assessment 

Once we have identified that a student requires SEN support, a more detailed 

assessment of the student’s requirements will be carried out. This includes 

consultations with parents and, when suitable, the student. We may also refer 

to evaluations, observations and reports from outside agencies that may have 

been involved with the student such as speech and language therapist, Autism 

specialist including any additional health records. The team may also carry out 

further diagnostic assessments of the student’s needs in other areas of concern. 

Each student’s ability is measured according to: 

▪ Communication and interaction  

▪ Reasoning and learning  

▪ Social, emotional and mental health complications  

▪ Sensory and/or corporeal needs  

As a school, we recognize that the student’s requirements may change overtime, 

hence the importance of on-going evaluations. This extensive assessment 

system will give a thorough representation of each student’s strengths and his 

or her needs at that particular time.  

2. Development/Implementation:  

The school uses the evidence from the assessments to develop a plan to outline 

the support that will be implemented for the student.  

The development plan aims to: 

▪ Emphasize on a result centered system, the plan should clearly identify 

and support the students’ requirements depending on their individual 

needs.  

▪ Focus on the methods in which parents can be involved in order to 

strengthen and add to the student’s progress both internally and 

externally to the school. 

▪ Give details of the involvement of outside organizations that may be also 

contributing to the development of student’s health or physical needs. 

▪ Be documented on an individual student support plan; or within class 

differentiation for those students who with support are integrating into 

standard classroom environments.  



 

▪ Be available to all class teachers and support staff in order to ensure that 

they are all completely mindful of the results required, the support being 

offered and any specific teaching strategies and methods that have been 

agreed to develop the student’s needs. 

3. Review 

During the review stage the student’s reaction to their development can be 

deliberated as well as the views of parents, teachers and the specialists involved 

in the student’s education and learning.  

If at this phase the advancement of the student has been inadequate or not 

sufficient, further examination, observations and assessments will be made to 

guarantee that the development plan offered still matches the nature and level 

of the student needs. If the development plan requires adjustments, they can be 

made accordingly. In addition to this at any time during the development and 

implementation stage the student, parent, teacher can raise their concerns 

about the student’s progress and if required the plan can be revised accordingly 

depending on the outcome of the review. 

ROLES AND RESPONSIBILITIES 

Teachers’ Responsibility 

• Maintain a profile/record for every child to record overall progress 

(academic, social skills, work behavior, etc.) with sufficient material to 

supplement their report 

• Discuss concerns about students in their class with the co-teachers if they 

have concerns about a student’s academic performance, behavior, 

study/social skills, communication skills, as well as difficulties with gross 

and fine motor tasks 

• Record concerns and keeps a log of observations and steps they have 

taken to help the student (to be maintained in the child’s profile/record) 

• Learn, develop and implement differentiated teaching to meet the needs 

of all students in their class 

• Builds on the strengths of each child, enhancing the student’s self-esteem 

• Creates and propagates an environment where all students are accepted 

for their differences 

•  Plan and collaborate with the homeroom teacher ty on a regular basis 

• Share lesson plans in advance with the homeroom teacher to facilitate in-

class support sessions 



 

• Maintains frequent and efficient communication with parents by sharing 

information pertaining to the regular programme and extra support 

provided, and the child’s progress 

Parent/Guardian 

• Provide the teachers and PYPC with any relevant information, including 

details about the child’s health, early development and behavior at home 

• Offer support and encouragement to the child and cooperate with the 

school for the child’s welfare and development 

• Sign and return copies of any home-school liaison arrangements, and 

attend all review meetings 

• Supervise the child at home when doing any work which will help the child 

achieve the set targets, as agreed at the review meeting 

• Ensure their child has adequate sleep and rest and is fully equipped and 

punctual for school 

• Provide the school with their views on the child’s progress and the support 

given. 

School community 

• Updates Inclusion policies and procedures 

• Supports the team during parent-teacher meetings, when necessary 

• Communicates the Learning Support procedure to staff 

• Promotes the use of the Individual Learning Plans ILP as one of the 

primary means of tracking student progress in the Learning Support 

Programme. 

Sharing of Information: 

The SEN teacher respects the rights and responsibilities of parents for their 

children and endeavors to establish, as appropriate a collaborative relationship 

with parents to facilitate the student’s maximum development. There is 

ongoing communication between the parents and the PALS team. Regular 

feedback and progress of the child is shared with the parents. There are 

records of confidential students’ files, which are kept inside locked cupboards, 

with the relevant information comprising of Individual Learning Plans ILP’s and 

sessions reports. These files are accessible to the Sen teacher, specialist 

teachers, PYPC, Principal and Director. 



 

Removal of the student from the SEN plan 

If a student makes sufficient improvement and achieves the outcomes set, they 

will either continue onto another development plan according to their needs at 

the time; or it may be established by the specialist that the student no longer 

requires additional SEN support and his/her name will be removed from the 

register. In this instance, teachers and parents will be formally notified of this 

decision. The student’s progress will continue to be observed regularly as part of 

the schools monitoring process for all students. 


